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DEVELOPMENT/OPERATION OF A MULTISYSTEM STAFF

: DEVELOPMENT CONSORTIUM IN RURAL ALABAMA

. . - ‘ s e

Formal, ongoing cooperative working agreements between individual school

-

districts and institutions of higher learning are common throughout Alabama.

.However, cooperative'agreements-between local school districts to share_mut-
P ) L o . ‘ * :
ually beneficial goods and services are'somewhat rare."$he rural Consortium

. .

(formally named the Northeast Alabama Consort;um for Professional Development)

. described in this paper is composed of a group of Alabama educational institutionsf

{five local school systems and an institution of higher learning} that have Joined

- together to share resourges: and enhance educational opportunities for teachers and

) .
. o ‘
“ students. The Consortium was formed as a r;sult of the impact of three major
factors. o - .
A '

" First, the Alabama State Board of Education's «(SBE) resolutions requiring

i 54
i i
s i

'providing'quality~staff develOpment,opportunities for teachers. Historically,
_ SLEE w s

local. school inservice training programs in Alabama have followed traditional'.

« & I
pattdins common in,many states-—one or two days devoted to general educational

concerns, with intermittent Eaculty\ ‘meetings’ dealing with day-to-déy problems.

Many Alabama school districts utilized this designated inservice time to good

advantage' however, others were unable to design and maintain viable staff dev—

~“elopment activities for system’ personnel. Based on the belief that well designed

formal inservice programs forced local school districts to 'seek alternatives for

and"- diversified inservice programs enhance professional growth'and improved teaching,

\

the Alabama State Board of Education in 1972 approved .a policy requiring each public'

W !
[ *

school system to provide opportunities for contgﬁuous improvement of professional

E o personnel In 1979 the State Board approved the State JPlan for Inservice Education/

* Professional Development (see Attachment #1 ). These bold forward looking acts,
‘ %

by the Alabama State Board of Education provided the impetus for exploring new




and innovative ways forporganizing/and deliVering staff development opportunities
. / . - ‘ '. . . ’
to educational personnel throughout Alabama. ’

[ 4

This plan was a culmination of efforts of a cross—section.of educators ;

working together over a period of_approximately,one year. Although staff mem-

bers of the State Department.of Education had the primary responsihility for
A . . o <

putting the wvarious components together, this plan was made possible and greatly
. . v h

’

enhanced by the involvement of a variety of personnel from local education agencies,

» - -

. ’ 4
_institutions of higher learning, and professional organizations working together.

<, The criterion for compliance with the resolutions of tHe State\Boarg‘of

Education is effective participation in professional development programs by all
certified personnel. The goal of the program-is to help provide the best possible :

edu?ation for each student enrdlled in the publicﬁéchools by improving the comr

petence of professional personnel. .
Secondly, factors related to geographic location and diverse needs forced some

local school districts and institutions of higher learning toveprore creative
. 4 L1 .

options.for establishing good staff’development proérams at extended locations. ~

[

As school systems gcross the ‘state sought to implement the intent of the SBE

7 - . DR

Ed

upolicies requiring inservice programs,'institutions of higher learning became prime

focal points as suppliérs of the human resources needed to deliver field based

staff development opportunitids acrose the state, Operationally, local school
systems tapped thefhigher'education personneﬂkreservoir by randomly contacting e

individﬁal fadgﬁ?y members to deliyer inservice programs in specific areas on an

A~

as—-needed basis; few formal institution/local school sysgem arrangements'were‘cop-

-

sumated. Seven school svstems in rural Northeast'hlabama'and The}University of

-

'AlaH?ma did enter into a formal agreement. The diverse inservice needs of the

v
. ¢

seven school'systems and their rural settings,(lSO miles from U of A campus)

proved to be important factors in deciding to formalize the Consortium arrangement.
SN - o - N

The seven school systems identified a wide range of inservice needs and soﬁghﬁ to

work with one of| the state's comprehensive institutions of‘higher learning.’ Sheer

L
+ : ’ -

-2- . ’ ’ ! g._'
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.

diétance.hetween the Consortium schoolrsystems\and the Universitf of Alabama. 'A
. = : ’ » .

dictated:an-organizational arrangement‘that wyould allow University personnel'

? bd .
. 4 -

to  provide services to wmore than one school system while they were' in, the Con-
ﬂ) ." * 4 .

- sortium area. ' : o 2

'

- . 0

. - . R v . . '
-

The presence of these key factors, plus -locai school, distnict and’ University

N
.

administrators who were willing to work together, created a climate that was right

- 3 A
I8 : ,,

" for Consortium formatiqn. From.the beginning the Consortium was predicated on

-

equal partnership and a commitment to an ongoing planning cycle.

Thirdly, ldack of funding for the statewide inserv1ce plan required local

school districts to seek ways to fund recently mandated local staff development

. PO .
; . : SN AN . R

programs.' The Alabama Legislature was unable to allocate funds to, cover costs

’
PR . )

associated with the State Board of Education's Mandate for statewiae inservice

’ =~

. .

education.' Consequently, local school districts'were expected to implement.the

inservice plan out of exi}ting funds; The’ Consortium was designed td assist its.

- »
.

.

members to ‘provide quality inservice~programs in the most cost effective‘manner

A .
.

possible. The Consortium format permitted local school d1stricts to share costs
h percentage basis, while at the ;ame time,_offering to‘their’lmployees ex-"*

_panded opportunitie; Yo participate in inservice sess1ons., Univex51ty dollars

were»added‘to the Consortium based_on credit participation.' By %greein% to pool

- a

" doltlars, the Consortium solved the problems of funding and need for expended in-

service opportunities. e
) : N

s " . - ]
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Background

In the Fall of 1978, staff members of the;Uniyersity:offAlabama Division

of Continuing Education met with a newly-elected superintendent of schools. in'

* * N e
]

Marshall County, Alabama. The discussion centered on the State Department of

)

Education mandated requirements‘for.inserﬁice education. The new guidelines

.

required. local school systems to: . t . . - T,
L. . (1) * Recognize the value of ongoing dinservice education as a way of improving;
. ) R

instruction to students.

" (2) Plan inservice activities which were based on a careful needs assessment

13 .

'of system teachers:
_ (3) Utilize the resources of"’ local school systems, the State Department of .

'Education, public and private 1nst1tutions of higher education and special

. . . R
v . -

consultants.’ _ : : . o _ .
" (4) Annually evaluate the inservice plan. oW . 2'_
‘ i . ? L
. vy Lt
'“Qw _ ., As a way of meeting. the requi ments of the State Inservice Plan for Pro-

e , fessional Develdpment the sﬁperintendent inquired,if it mlght be possible to

link Unaversity of Alabama ‘resources with those of the Marshall County Board of

A

Education’in order to dellver a series of quality 1nservice experlences to teachers
- : i . '

1
~

which would be iirectly related to practical instructional needs and would bei

™

part of a,comprehensive inservice plan, not a random, disconnected number-of

-
s L ’ -

experiences. A = o -

2 . : : -

_As funds were limited (no state funds . were set aside’to paymf?r the mandated

EReE S
v . s 3 'f J. Fl

inservice experiences), it’was suggested that{other nearby school districts might
- wish to befome 1nvolved in order to. reduie costs. Superintendents from Arab City.
Schools,,Guntersville City Schools, DeKalb County, ‘Fort Payne City, Jackson County

and’ Scottsboro C1ty Schodls were,contacted 'They expressed-interest in pooling

»

their resources, tand the Notrtheast Consortium for Professional Development was

i, - N
- " . ) . . . L

" borm.

: ‘ *
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. . ¢ -
. Following a comprehensive needs assessment in the Spring of 1979, the Con-:

sortium offered its first programs in the 1980-81 school year. 'That'first_year,

the -Consortium provided inservice'for 920 Consortium teachers and administrators. °

In l981-82, the Consortlum offered 45 different workshops and attracted 935 part—
” ‘ i J )
ic1pants:- In 1982-83 the_Consortlum was redueed to 5 systems,i as Jackson County

> ' ' s

and ScottsborOuCity withdrew. Thirty.workshops were offered and attendance was,

.910. -In three years of operation, nearl; 3,000 persons have attended inservice
. - L e e .‘ e -

sessions offered through the Northeast Consartium.

°
,

Purpose of Consortium _. L ‘ ’

i . The Northeast Consortium was des1gned to be a non—credit 1nseqyice system of
- »
activit1es for classroom teachers and school adm1n1strators. System representativ
N ra .
expressed avstrong_desire that sessionspreflect,the practical needs of'those whose

.
p

task it is to educate children. ‘The insttuctional emphasis in aIl‘sesSions is an

-~

"ithe agplication of presented materlal to on—g01ng school responsibilities,

. » , Consortium sessions were designed for beginning teachers\‘who need practical .
introduction to school duties;jteachers who need recertification tredit; school
) . ., : { ,
persohﬁel who have identified areas for,needed professionaligrowth based on staff

-

- evaluatfon procedures, ard those wanting to learn more -about topics of interest.

- . A . <. . - . -

Sessions were.also designed for school administrators specifically related to é;f
. » ) ) h . . B .

their needs"invfiscal management, staff evaluation, efffctive leadership, and the .

area of student discipline. (;dministrators have also attended the teacher-orf:hted‘f_

sess1ons, and the mingling of teachers and administrators in- the same cla;sroom has =~

, AN . )

fostered needed communication add cooperation between these two groups. J ’

v -

"While the Consortium is mostly concerned with non-credit offer1ngs, a credit

» ) P .

option does exist for those interested ‘in recertifacation or degree hours. The

~Un1vers1ty of Alabama for the past three yéars has adarded graduate credit to o T
3 ) % 3 ~ N BN
those teachers who meet graduate adm1591on standards, attend 45 contact hours af '
Consértium activities includingfworkshop Sessions,‘evaluation sessions, and other
FRIC ‘ e -5~ o -
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advisoﬁsapproved'educational meetingsior'activities. Ihe credit option’has proved
to'be a viable way for‘personsivho live 150'miles frdm‘the campus to receive grad-

: uate!instruction and credit from The University pf Alabamavwhile employed iﬁJE full-
time job.. The.practical rature of Consortium sess!ons lends itself to "problems/
field'work'area"‘ graduate courseﬁwork.’ ‘ ' . i ; k,; - ) ' .

Design of Workshops and Delivery of Instruction N - -

Y

' . . * . : [ - .
* Consortium sessions generally are three hours long. Teachers consistently

n

have chosen the 6 00-9:00 p.m. blocks as the favorite time for the sessions, and

o

Tmesday night seems .to offer the fewest conflicts with home, «chﬁych and school

»
sponsored &ctivities. Some sessions, such as art. activity workshops, have been

v

scheduled in blqpks up to six Hours in length to accommodate the speclal needs of

particular topics.. All sessions,are offered at no cost to teachers who are em—.
N . ' . - N " . - I B . . ‘- ) " ("‘ ’
.ployed by any Consortium member system. o

The Consortium delivery methods are still in a state of transition. During

-

‘the first two years of the Consortium, there was no pattern as to,when or where

)
.

sessions were to be offered (see Attachment #2). Programs were heldcon various

nights, times, and locations‘throughout the Consortium districts. The adminis-
: W ] '
‘tration of the program.from the University, 150 .miles away,- became difficult to

manage. In an effort to overcome randomness and provide added structure to the
A' ' - '

courge.offerings, a modular aﬁhfba%h was implemented for thé 1982-83 Consortium

- (see Attachment #3? { - . i ~ |
Thé médular appxoach involved the deliverY of six three—h0!31r workshops at ‘a

- - . v

Consortium school located in each of the five member’ school systems. Five blocks
of six sessions were'held. Eachéblock was held on aﬂiuesday night from 6:00-9:00 p.m.'

This*serViCe delivery de51gn seemed to have several advantages. =

g5

- e -

It insured ;that each participating system would have equal representation in
3

O ]
- -

allocation‘of sessions:¢ f““y' ' : - "y

" Partiecipants would not necessarily- have to drive long distances to attend sessions.

-~
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»

e . : \

Pregenters would not have to drive separately, but‘could ride in a University
van from a central location, increasing cost—effectiveness.
Required participants to remember only five dates.

i - .
LY : -

“An additional modification.led to.scheduling all evening sessions to end

before Thanksgiving haolidays. It was.reasoned that effective teacher’ inservice
. . . . ( - .

L] B .
should have an effect on classroom behavior. For this to occur, sessions should

RN

[}
&

. be offered as soon as possible in the school year. ’ ‘ :

- ’ ‘ ¢
Also incorporated jnto Cohsortium scheduling for the 1982-83 programs were’

N

all individual system inservice'dayEYwhich werée opened to any interested Consortium

participant,'and topics of interest offered through weekend programs at'the,University

k7

of Alahama Gadsden Center and at the Univeristy campus in Tuscaloosa. While even-

’17:, 4‘, . - ‘., -

ing programs ended before Thanksgiving, these other Consortium components'allow

inservice participatioff throughout the school year “(see Attachment #35.
. ’ ) :

f
| | /
. . ) . . ) \

. . ) i

.Services Provided T, - : , L AT o .;‘ :

.

. o, Do s o .
To administratively and logistically support the Consortium, The University

{'—ﬁb BN T
of Alabama 'Division of Continuing Education has provided to thé Northeast Consortium

! ~

~each year a series of services,beginning with a needs assessment,of teachers and ..

administrators each Spring (see Attachment #s). Following an analysis of the data,
Consortium representatives from each system meet with Continuing Education repre-

sentatives to decide on a tentative schedule of workshop offerings, instructors,
l'\ .

locations, and times. S ' ‘ ,
: ' } {

2

. i - - ) o ' N . %
During the Summer months, instructors are contacted. and a form-for teacher

sign—up is designed (see Attachment #3). On institufe‘day, (a work day for teachers)

-

the forms are distributed to teachers who make their selections from the various

workshops offered Each teacher'keeps a copy of the sign-up form and fills out a "

duplicate form so that both the local board of education and the Divis1on of Con-
N !

tinuing Education might know‘how many persons to-’expect at each session. .

N v

All instructors for Consortium sessions are provided with appropriate audio-

fvisual,equipment, handouts, class rolls and course evaluations ﬁﬁfthe'Division of \\

.

-2
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Continuing Education (see Attachments #5 & 6) All honoraria and'travel expenses

are paid by the Division. Local systems are bllled for their share of Condortlum

expenses, -based on the number of employees in each system, follow1ng the last
Qonsortium session. ) - '

¢

Financing the Consortium’(éee\Attachment #7)

¢

Calculating individual school systems support-needed for the Consortium is

1 . . 3
based on several factors:

N

s

-

(1) Instructionmal Costs. - (Currently, the honorarium is $125.00. per presentation)
(2) Travel Costs | . | ) }.\ | ‘ ';)
3y Reproduction and Mailing Qosts' L oo '

(4) - Number of'Sessions“l Yo L R 7A‘ T S

. .
‘Administrative costs for the Consortlum are low, since Continulng Educatlon _pro-

vides administrative support at no addltlonal cost to the Consort1um. .
‘Each system s share is determined by calculating the number of teachers.and

’

supervisors (potent1al part1c1pants), finding what percentage they represent of

the total number of teachers and administators throughout the Consortium and applylng

,

that percentage to the tetal cost estlmate. } Lo

’

-
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CONSORTIUM IN RURAL ALABAMA |

' | ... FROM THE PERSPECTIVE OF THE LEA® = | -

‘The Marshall County School System instituted the requirements of the SBE
Inservice plan during the 1979 80 school year. The school system proceeded with

the idea that the effective uli}ization of the inservice activities can best be’

-

achieved through a sharing of responsibility between the individual the school

S and the school systeﬁN Individual employees could choose to select activities
B

_that they wished to pursue on their own, such as travel experiences, nmght classes ,

at a univers;ty,”etc. Local school principals were given the flexibility of dev-
¢ P " s .
ehgping inservice_aCtiNities-to meet peculiar school needs, such as preparing a

B } Coate .‘. .4 ‘~ l. 'a ) ’ ' ) . .
self study”to meet‘the»requifEments of an accreditation review.

‘ ' The central office took the initiative to- plan for ang provide those act1v-v\ P
’1t1es and events necessary to meet needs common to severalﬂechools and ,J.nqividuals.J

. N R

S o “*All professronal employees were required to»complete a survey for assessment of, . .
. . L
‘-)

inserviceh eds., The results of this survey‘were tabulated and a priority listing sy
T - ; . R

[ - . o 3T
. . s
¥

of‘inservice»activities was establisfied. .. "
. " Y . ¥ . . ] \ ‘;‘ .
Certain ngedsiwere found‘to be of an individual nature and were to be pursued .

v .. . v
: . % -

" on an individual basis. Some needs pertainedéto only certain schools, o these

needs were pursued on a—school basis. Othetr needs were identified th%t were of .

the nature that tZFy could best be met through activities planned and developed

.r. kel
I
’

ice level : fj@k ‘ o ‘ ‘ .

. at the- central of

a .S 2 .

” Efforts were made to secure the'best presenters and consultants available.

o ‘Use wasﬂmade of employees within the system, who had eipertlse in specialized :

-

areas; as well as State Department of Education Personnel, consultants from

N
\

) 'colleges and univer51ties, representatives of various firms and publishing com-

] .
R - -
.

o 'fgpanles and employé s of other Bchool systems.~ ‘ : o \# -8




A yearly Calendar of Activities and Events was published and.alcopy“was . N

v - ~ 4

distribu;ed to all certified employees.

-

The inservice program for the year was evaluated and found to be successful

®

It was a tremendous improvement over the very limited programs of the past.
Due to the financial restraints of having to offer a multitude of activities i

to gerve spec1alized areas, that often consisted of only-a few 1ndividuals, some Q»'

e

alternative was needed. This alternative was found through the ideajof serving ,;;. -

.the needs of professional empldyees in several school,systemS'through a consortium.
. . ¢ 5 ' ¢ :

Due to the cooperation and willingness of the University of Alabama to take the lead,
- NC I : -

a consortium was . developed thatihas been very successful in assisting seven school

systems in Northeast Alabama meet the obligat;on of providing aw adequate program

)
-

of professional development and-improvement activities for the1r employees.\°

The Consortium is now in its third year of operation and continues to make

v 4 ! [ s

possible professional improvement opportunities which*otherwise would net’ be. possible.
< ’( - o, w
U .
The Division of Continuing Education, the University of Alabama, has been the cat-= i

w
VS

e T

. ..;alyst in making the Consortium function effectively. PN "f’ A AL

The professional employees, a total of over two thousand in the schdol systems

o . . .

comprising the Consqrtium, have had made available to them a.wide v&riety of top .

*

- .

quality professional growth activities conducted by outstanding presenters. -The

-

cost to each system participatingcin ‘the Consortium has been very reasonable.

»

The Consortium concept has proved to be a practical and workable %ethod of .

bringingz to rural school systems with limited resources, high quality professionaI

improvement activities, ., ’ / {

' . . ‘. | o
= In summary, the'foTlowing benefits to_the'local'education agency have been
4 @ I ) "

realized:

«1) * The Consortium has madg,available a, wide variety of imservice and”pro-

fessional development activities that would ordinarily Be beyond th§.
b Yo - A
capacity of a single school system to offer.

Yo, -
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Aruitoxt provided by Eic:

3)

o .

4)

5)

Iy .

» N . A \ ’» : A
The Consortium has made full -implementation of the’SBE inservice‘égﬁﬁirg_

ments affordable's ‘ ’

’ ’

The Consortium has broughh about and strengthened closer cooperation and -

1
N

communication acress school digtrict linmes.

The Consortium has helped to identify and make available a poo% of ex-
Eelleqt resource persons, cohsultanté, and presenqégs that otherwise wguld

! e
\ .

not be available. l _ ‘ ' )

The Consortium has made availaBle”college‘crédit options to teachers in

. PRt - P

a rural area that is not in close proximity to an institution of higher "

. | . S ..
learning. ‘ ' ) R

Ly

»:

v
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The College -of Educatioanerspective

Historically, the College of Education had cooperated with the

'Division of Continuing Education in a number of alternative delivery

programs such as offering extension courses for credit in off-campusk

) settings, utilizing a Weekend College (Friday 6=% p. m. ‘and Saturday

‘8 5) format; and providing faculty expertise for inservice/staff

- ’

development topics which were marketed on a statewide basis. A number - P B

)

- of aEtitudinal,:procedural, and operational questions/problems'had to
).jbe\addressed> in risponding”to the opportunities provided by the Consortium

from “the pqrspectiwe of the College of Education. A number of,these’will ! _ -(

B -be discussed with attention given to the responses made in dealing with . |

& ) N N

each of them. _ L

- ~. |
e

.- -, A major. concern which emerged early in the discussions was the™

,desire of both the Local Education Agency (LEA) personnel and selected

College of Education personnel to develop credit/noncredit options in X

the Consortium offerings. All previous off-campus . offerings which carried : i

1

‘credit options'had consisted of didactic courses offered by University
'instructional personnel'or carefully screenedradjunct personnel.who

*

;normally had a terminal degree.' The format of the Consortium offerings

v

&y -

as described earlier violated th1s more traditional delivery formam through '

.

2 their utilization of multiple content topics, limited contact time on

any one topic, and multiple instructopg’with a number of them being

selected from‘ﬁontollege positions such as LEA's and the State Department

>

of- Education (SDE) Supporters of a credit option for consortium—-type

activities advanced their poSition as being consistent with the preViously

’

- -
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v
i

referenced SDE staff development and program apprewal guidelines that N

encouraged Institutions of Higher Education (IHEs) to generate field-based A;
1o ‘
_opportunities for earning credit toward advanced degrees. !
¢ t
The several Areas/Programs in the College of Education have responded
& . o - .

to the Consortium opportunities in a variety of ways. The Area of Curriculum

" and Instruction-which I represent took the following .positions:

. . . ~ .' - . |
Education) would be utilized for course credit and would be accepted
‘ : for degree purposes across program lines.
. /

. 2. "It was agreed that credit would be offered under appliﬂation course

titles such a55Worhshop and/or Fieldwork in_the Improvementaof v

Yo Instruction, V' h, * o | . )

3. .It’was‘decided:that.only six credit hours of theSe‘application type.

.courses could be inclyded for meeting degree/certification require-
PR ' " menfs’at any one level (i.e., MA/"A",‘Ed;s.j"AA"). : .A ,

[}
v

e 4, Responding to continuing concerns afteruthe‘first year of the Consortium

relative to the degree’of control over the academic quality of‘the “

credit options, a decision was made to utilize Pass/Fail (P/F) grading
procedures in subsequent cycles. .Graduate students may take a maximum

‘of 207% of the course hours for any degree under a P/F option.

-
v

5. While supporting the concept of utilizing field-based teacher educatorS‘

~

(FBTEs), the position has been taken that a maJority ‘of the consortium

v

offerings in any one year would be delivered by IHE personnel

Other Areas/Programs within the College have- participated in varying

b4

degrees in the Consortium activities. The program in School Administration

Ay ’ (Administration and Planning-AAP) in the Area of Educational Leadership (AEL)

£

“ERICT o e o ¥-1

1. It was agreed that the generic designator CIE (Curriculum and Instruction .

o«




!

). .
have made a credit option available under a Problems in School Adminis-

“ \"‘» . )
tration cgurse designator. Faculty members from that Area have partici-

.

pated actively in delivery consortium sessions. . Other Areas to this
o4 . P
b o point have not embraced the Coﬁsortium opportunity to the credit option
: ‘&
extent. However, all Areas have accepted the CIE/AAP credit as

f meeting elective requirements in their several programs. Additionally,

AR

faculty meémbers from all Areas have partic1pated as session resource .
» ~

o

persons in’ Consortium programs. N

Efforts to respond to the academic credibility concerns)raised by
some during the development of the Consortium resulted in the emergence
of‘a number of philosophical points of departure, coordination, and
communication prOcedures as reflected by the attached ‘forms. - The basis

.

for the credit option has been based primarily upon the tridimens1onal '

concerns for a personal assessment of profess1onal growth needs, a T

) - Vi

selection of professional growth experiences based ﬂpon this assessment,

and the generatioﬁ‘of "so what/application reactions to the experiencesb

r - .

- and ' their carry over implementation in classroom/school settlngs. rEfforts
. , have been made to encourage appropriate<dialogue by the teachers' system/-
. : school level administrators/supervisors in generating>an information )
"base upon which decisions are made relative to professionaf growth de-

c1sions and thus consortium participarion selections.

The interest in the credit option in the Consortlum boomed duringA

the. first year as described earlier. vDuring subsequent years, we have -
either 'exhausted the_market or have made the credit expectations so - :
demanding that many prefer not to go that route..

. \"'f T
Strengths of the Consortium approach from the College of Education

perspective-are,many:

, .
. L




I

.
’ - «

. y _ .
1. The Consortium has generated multiple contacts among university ; y

personnel and LEA personnel which obviously'has h%d a student recruit-

-
LI

J\'.‘ .

~‘ment impact. - , ’ .
. A
2. The involvement of College of Education (CEd). personnel with LEA

\

personnel in multiple systems has had spinoff effects which have

'+ resulted in a numb&r of contiﬂuingtcbnsultativelprogram development

o ’ ‘relationship yhidh move beyond the smorgasbord approaches which are

offered by the Consortium. o N .
3. The increased involvement of CEd personnel in LEAs has opened'up
; A

communications[feedback opportunities relative to program improVement

-
-

"neeés of fﬁe CEd<as perceived by LEA personnel. The rural nature
of the systemsvserved by the Consortium have emphasized the need for
the CEd to reoouble its efforts to recognize theﬂspecial needs of : T
rural schools in its hasic teacher preparation programs.

.Af. The ability to bring in some nationally known resource persons has
made it possible for CEd personnel to benefit- from staff development
perspectives from.their contacts 'with them.

N 5. lhe honoraria paid by the Consortium has provided a oegree

of salary supplement for IHE/LEA personnel which ‘has been well-

received in the existing economic doldrums.

> Y . : ! 4
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CREDIT REQUIREMENTS

a .

. STAFF DEVELOPMENT CONSORTIUM

N

.1, Utilizing any available job descriptionms, staff evaluation forms, assessment for

> 3

«

. /development procedures, etc., utilized in their system, credit pafticibants : Cos
, > . : - _ . o

will introspectively assess im writing their role performance as they see it in

[y
-

) .
relation - to their continuing profes$ional development needs.

'2. They will select forty-five (45) hours of staff development sessions inclusive
- - : - M C "1'
- of the orienqﬁfion and the evaluation sessions from the viri6us professional |, -
_ . . _ W i
ca- growth opportunities available through thevCoﬁsorR}um and prepare a written N

rationale for the selection of these sessions in light of the sé1f4assessmentl
. o cor . N
-

process called for in Step 1." ’ o ‘ .

3. Prépare and submit a two-page Eyped report on each session attended which focuses

particularly upon tHe application implications of the session for the participant's

continuing professional development and on-going’ pgrformancei

- A

OR

[

4, .Identify a. topic of special- interest which they.would Pike to pursue in depth and

share with thevgroup during the evaluation session in May (i.e., develbpment‘gf a

research/position paper on a special topic, development of curriculum materials

o4 . B . i ‘
_which they may use in your classroom, implementation of an action research project

in your local school or classroom, etc.).
. -~

5. Pafticipate in groupéshariﬁg discussions ‘during the é&valuation session in May -

which will focus upon the cumulative impact: of the year's activities. Partitié~

- .

pants will be expected to share any "pxoducts" or "processes" which have been

‘

. developed. Additionally, the participants will introspectively ‘reflect in‘

{ writing upon their continuing professiomnal developmeﬁt and project for the

L)

following year their professional growth needs.

¢ : ) !

N . o :

L e




. Prepare a list of curriculum and instructionally 1 2 3 4

2.

i

related problems which m
your current role.

Identify the proBlem area that you have selected 1 2

STAFF DEVELOPMENT CONSORTIUM . - -
PROJECTED PROBLEM ATTACK CYCLE #

» )

Degreebof Implementation
Negligible Full

& \

ighqbbe attacked through. ) f

*, for special study in this course. LT

3. Provias'a rationale that led-tojtﬁs,selection of 1 2 ¢« 3 4 5

4.

4

5.

this particular problem.

to your assessment of your staff developmenf/

professional growth need

. .
. .

Provide a summary of how

¥

this problem area with a

. -current status of any on .
‘to solving the problem. .Give specidl attentipn o -
* tp the assistance you anticipate from your : o ey

participation in, the sta
offered through the Nort

Discuss how y&h plan to
your prog;éss in solving

* .

Rélate your selection

Se. ’

you plan to spprOach , o1 2 3 .47 5

n indication of :the
going activities relative’

fffdevelopment sessions
heast Comsortium. = - . N,

assess (evaluate), ) B - .
your problem. _ : ) .

6. Describe Ehg exﬁected results of your ' P 1 2 34 5

efforts in terms of "products'. which you . . o

could share with the class during our , ' v +

final sharing/evaluation

»e s

session. ¢

%
»
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1.

4.

g

NAME < ’ . " , (O

* the sessions as well as responsible consideration given to their implicatkions
"~ for your on-going responsibilicies. Keep up this level of pergormance‘\
s

. going responsibilicies. Please give attention in future follYowup papexs to

6.

‘preparation particularly from the desired "implications" perspective.

, .
.o ' CONSORTIUM FEEDBACK FORM SRR

Your inicial response from a self-analysis perspective has been teceived. It
teflected thoughtful consideration as a basis for se1eccing the sessions for

your parcicipacion. \ . -

Your inicial responde from a self-analysis perspecCive ‘has been received. Itd: =
reflected some consideration to “your .professional development neéds and pro=
vided a parciql basis fot selecCing the sessions for your parcicipaCion.

Y

Your iniCial response from a selE—analysis perspective has been received. Ic

;seems to have been done in a tather general manner and did not ptovide much Pd”'

specific informition as a- basis for seleccing the sessions £for your pambicipation

Your’wriCCen responses to - of che consorcium experiences have been
receiyed.: They seem to reflect a high level of professional participatid¢n in

4

Your written responses to of the consorcium experiences have been
received and they ténd to emphasize too much of "what occurred and not .
enough of your reactions from the pérspective of implicacions for your on-

chis 'so whaCIimplicacions for applicaCion dimensions. M“

Your written responses co ' of che consortium experiences have been
received. While they reflect an apparent degree of effort on your part, the
papers are somewhat deficient from organizacion and presentation perspectives;
contain errors in spellipg, grammar and composition; and are not prepared in
a neat and orderly manner. -

Your written responses to ~ of the consortium experiences have been
received. The ones received to this point reflect an inconsistency in their

No written responses (Option 3) to the consortium sessions have been received
at this .time 1if you selected ‘that option, nof -have I received a narrative
relative to your special projecc (Option 4) if you selected chat\approach-x

No writcen self-analysis from a professional developmenc perspeccive has been
received. _ . Y .
The nzrtaCive discussion of“your special topic (Option 4) has been received.
Ic gives appropriace attention to the Problem Attack Cycle.

7

J. Foster Watkins
Professor and Area Head
‘Curriculum and Instruction
' s 20 ~18  Phone: (205) 348-6093
‘ . 207 Graves
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) C STAFF DEVELOPMENT CONSORTIUM . :
b : o EXAMINATION , o \

-
s o ,
\ i *

1. Identify at least five (5) concepts, ideas, techniques, strategies, etc. from
the staff development sessions which you havd attended which have had special . &
" significance for you. Operationally define these ¥1ve concepts in a short
paragraph. Selett one of the five and discuss it in some detail giving attertion
to the following points as a minimum: . s - : -

-

/ a. Your profess1onal reaction to the concept -
b. Examples of *your efforts to operationally implement the concept during .
‘the”year
_ . c. Any information on whrch you Judged success oOr failure .of your efforts to
" implement- the concept v » .
d. Projected future responses in yous classroom to the\concept. '

. -

~

- a

2. During orientation session, you were asked to discuss your staff development . .
needs with special ‘attention given to the datd sources upon which you based - . -
your percéptions of ‘your professional growth needs. “Secondly, ‘you were requested
to relate.your identified needs to the selection of consortium sessiens which

= you planned to attend. - Please reflect upon those activities of the first session,
& your subsequent participation in the consortium, and yourintervening year in
~ the classroom/school as a basis_for discussing your cont1nuing professional growth .

needs giving attention to the follow1ng poinﬂs as a minimum: _ -

- a. Your perceptions “of your responsiblllties for your own cont1nu1ngn
_ professional development : . ‘
b. The multiple data sources that you use in making such_Judgments ' .
c. Professiodal growth goals for the céming summer and pending academic year

~ d. Steps you plan to take toward meeting those professional growth goals ’

3. Complete the attached Graduate Student Self Assessment Form and turn it in
with your examination. Be sure and give yourself a letter grade as requested .

-

2

o4, On a separate’sheet of paper to be turned in inm an anonymous manner "please -
- give evaluative feedback on the consortium ‘activities in 'the interest of
improving.them in subsequent offerings. Please give. attention to such items i
as the meeting cycle spread out over the,academic year, the topics which were .
presentedv .the identified special topics pursued on an individual bas1s, .
and the end-of-tourse sharing activities. Please feel free to extend beyond
. this list of suggested items in the interest of dimproving the. course and Loy
T - the 1nstructors/presentors. S e '
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" THE NORTHEAST CONSORTIUM - A CONTINUING EDUCATOR'S VIEW L

. . i . P . -

. o ! - Il

' I - _/.< ‘ .

‘ . I 3

A basic purpose‘of continuing educatipn units at ingfitutions of higher

.learning is to extend educational programs “to individual » groups andmagencies.

Historically, continuing education units have served as catalysts for fostering
4

innovative delivery systems for instithtional academic programs. Through the ‘

.
S

cooperative effort d%@the University of Alabama College of Education and seven

R
local school districts, the Division of Continuing Education was able to develop

the previously described delivery system to accommodate the needs of léarners at -

’ i . *

remote locatiors. o - ‘ -
m’ ‘ - -
During the ent™re developmental process, continuing éducation personnel -
~ : PR s e 0 S
-~ - . o - o . ¢
° kept\two fundamental principles in the forefront: (1) provide relevant programs

and (2) deliver the best quality’programs’ possible. The University‘of Alabama, R

e @

Division of'Continuing Education has long since determined that two factors play

the’ most important roles in the success of any programwdesigned for adult/part-
. . .

time learners—-relevance.and'quality; In regard to relevance, the local education

agencies also were committed to providing program offenings based on the perceived o,

. needs*of participants. ' . s . Do ' :&

As 1is the case with all Continuing Education programs, the annual needs assess-—
, .

. ‘&,

" ment played an important role in identifyihg topics Have relevance to.Consortium

\. s

. "‘\J.
_participants. The needs assessment instruments ‘have been modified on. an annual

€~
1

basis predicated on the idea of gathering the specific needs of participants. A

v

glongitudlnal analysis of inservice session topics reveals a trend of movement from

the general to the specific. #or example,\during-the first yearlof the Consortium
operation general topics such as.ﬁhhth for #he Elementary Teacher" and "Teaching

. Reading in the Elementary Schoel" were common. ,Session tQpics.became much more

specific during the 1981-82 Consortium, For example,;"Teaching.tﬁk Math Concepts
',1 . " : .

L ”’ . . S o ‘ TN )
o of Money and Time" and "Teaching Consonant Blerds in Elementary Grades'" were typical

N
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; : : N 1)
,of the sesyion topics listed., This information is important to continuing edu-

7 / \

cators, and for that matter, all}écademiciéns, in that specificallyéétated session o

’

ﬁopicsvallon parnicipanﬁs to more appropriately distinguish those sessions that
are relevant o them-personaily, Mdre importantly, épecific session'topics permit

‘presentors to more adequately focus on small segments of content for delivery in

. . - ' . . . v . I

the sh%;t time allotted. Relevance, to many teachers, means focusing on the basics
- I '4 : . - - ’ -

of.teaching cdncepts and skills that they.éan employ in fheir da}iy jobs. Adhering

. . e . s K S ‘
to the fundamental belief that valid needs assessment data is the foundation for
v Q . . )

building inservice programs has played an‘imp0rtant role in the success of the

‘Consortium. - - R p .
From a continuing educator's pérspectiﬁe, quality programming directly relates

to_féntors such as (i) nunber of participants, (2) duration of program, (3)“degree

B h

& - r

of aéceptébility andi(4)‘§enlication opportunities. Cénerally, participation in
non-creditbcontinuing edugatiqn'programsnis on a voluntary‘basis; therefo;e, pro-
grams lacking quality are shortlived. The~developers of the Conéortinm'recognized

v A ]
o

the deed for high quality, practical progfams.' At ‘a1l Consortium planning meetings,
. A~ . ‘ ’ " R - ¢ . .
discussions have centered on ways to identify and select the best possible presentors

S v - ) : 4
to .serve as instructors for various sessions. The selection of Consortium presen-

n
N -

tors is a responsibility shared by University Continuing Education personnel and

- tHe local school district persopnel. Tﬁrbughout all planning méetings, Contiﬁning
- b R L3 :

Education staff members were absolutely committed to obtaining the best presentors

:possible, whether instructors were employed by the University 'of Alabama, other
\ . - .

POy i L 4 N

colleges orxﬁnivensities, the State Department of Education, or local school dis-

- s

tricts.. The basic criterion for selecting session.prgsentofs was, that they be

. "

.knowledgeable in~fne subject area, able to relate knowledge on a practical level,

and capable of attracting the attention nf‘teachers. Evaluation data collectgﬁ

= 4

from participants at each session indicate that the careful attention give to sel-
ection of presentors has enhanced the quality of programs.

Several positive "spin—offs" have occured as a result of the intrasystem .

. . R ~ —

1

. o .23 R
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: ' : - ,bﬁgff ’ v
/dialogue relaged to Consortiumvmatters. One by-product of the Consortium is the —

- - ~ g

way in which school systems have begun to communicate and plan with each other. {‘.
' Administrators and teachers meet‘the1r counterparts frpm other systems at Cpnsortium
. programs. They get a chance?to compare approaches and learn new 1deas being emr

ployed in other ‘school districts.’ Systems begim to see each other not in a com=-

.’

- petitive,.but in;a cooperative'light. This year, three systems will join togethery/

for a combined inservice day involving a nationally known presentor. This past

).

summer, Principals from all five systems met in joint session to discuss plans for
implementing new statewide competency regulations, This type of cross-pollination

of ideas and cooperative efforts has been a yery' valuable offfshoot of school '

systems coming together in gn educational con ortium. § o °; .

The. Consortium has proved to-be an excellent way for the University of

-

" Alabama to meet its mandated mission of service to the State of Alabama, and for -
the Division‘of Continuing Education to serve non-traditional adult learners who
cannot“travel»tovthe main campus in Tuscaloosa. bBy taking educational services

. to those whonneed them, the Division has been able to render vital service to groups

which would otherwise be without needed resources.

o

.
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ADOPTED BY ALAEAMA STATE EREUEPREEE
) "~ BOARD or EDUCATION AT ITS % L .

MEET]NG ONm 5 /q 77 . ._'_ o :

. 7

. STATE. PLAN FOR INSERVICE EDUCATION/PROFESSIONAL DEIVELOPME%,_

/o . T .

.-

WHEREAS, the State Board of Educatlon currently reoulres each publlc school
svstem annually to. develop and lmplement ‘a comprehensive plan for the contlnuous
lmprovement of the profeSslonal personnel 1n ltS employ, and :

_ﬁ\
r ~ # WHEREAS, there ex1sts the need to bring 1nserv1ce educatlon/profesclonal
- development. programs and related activities to the highest possible levels of’
adequacy; and .
~ 4 ° rd - .‘
: ‘ WHEREAS, the State Superintendent of Education has been directed by the
‘ _ State Board of Education to develop a State Plan;far Inservice qucat10n/Pro—
fessional Development which would:
. +
I, Establlsh 1nserv1ce educatxon/professlonal development as an essent1al e
’ and continuous function of a career in educatxon and an extension pf .

preserv1ce preparatlon,A - Ty

" TI. Establish 1nserv1ce educatlon/professlonal development as a major

priority for improving the competence of those professionally certi-

0 fied employees of the local school systems ,

CTII. Give further empHasis to 1nserv1ce educatlon/professlonal development:
as the mandated responsibility of the local school systems ‘with specif-
\1cally ijdentified roles for teachers and other professional personnel, 2
1nst1tutlons ofthgher education, and the State Department of Educatlon

IV. Accommodate the establlshment and use of up- to—date approaches to meet
inservice educatlon/progesslonal development objgctlves ‘

,

V.  Accommodate the renewal of professional certification by participants:.
and .

WHEREAS, the attached document contains such a plan and provides for 1ts
lmplementatlon, and "

WHEREAS the State Superlntendent of Education recommends the approval of ..
thls plan effective school year- 1980 -81;

~ Now, THEREFORE, BE 'IT RESOLVED, That the‘State Plan for Inserv1ce Educatlon/
Professlonal Development contalned 1n the attached document be- approved LT

°

) AND, BE IT FURTHER RESOLVED, That: all plans and pollcles heretofore approved
by this Board, which are not consistent with 'this State Plan, are by this actlon

‘

" rescinded and rgplaced. . . «° 1

S i Text Provided by ERIC . . . . . R " . R
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. wr ‘Attachment Number 2 L L VO e o .. *
— " ‘IOR'!'HEAS'X‘ MM‘.A CO\ISORTIIN EOR ROFESSION& DEV‘ELO!ME‘IT . ) ’ R .
1981 - 1982 FrsaL A‘J.'I‘ENDANCE sver . - : ' N .
A ' SCHOOL/S¥STEM - ___ ' 50C.5EC, 4 ' EEEEE
'SCHOOL ADDRESS__ > cITY___ . STaTE e . _ & : . .
POSITION ' GRADES TAUG . - P L -
: RAD HT, - . (PHON’E , ?0)1! - SCHOOL, e 3 .
‘ %
COURSE ENROLLMENT FOR cmn' . . 3 e
&!; . . k' . r's
In coc:pcration with The University of Alnbm. seven credit course op,tion: are availible fo‘?"‘t e - : B .
1981-1982 Northeast Alabamd Consortium (pending approval by ACHE). Plesse check the course(s) be- -
low in vhich you plan to enrcll for CREDIT. Students enrclled in courses for credit should plan to
complet® all the course requiremefits listed beneath each course title. AlN credit courses listed - ..
below are tquler University of Alabama courses. Each'3 aemester ‘hour course may apply-to sele fted ' '
degte.\ Programs ‘or as an elective, with advisor's app:ovnl C:edit com:scs listed below may also . . .
be applied to Cc:tﬂicntion renewal. - . X ) » R J . S - ,
(GRADUATE CREDIT FEEs - Graduate credic.feds are $154.00 par 3 sedester hour course. Graduate '- . .
‘students who have not. been edmitted to The Univcrsity of Alabama Graduate School must pay an ad@i<. T o )
tional $13.00 application fee. ' 'All course offerings are contingent upon sufficient student enroll-- RO T |
Rent. Course ten ate ply.blc at the Orientation .ndQRagiltution Sesaion: L N . k
. ’ . Q. g o v e ¥
ORIENTATION AND RIGISTRATION SESSION=~ Thursday, Septmhc: 10 1981, 6:00 P.)f., Ml!:hlll Technical SR . . ’
School. All studenta planning to Teglater for s credit course must attend this meeting. Mid-year * . g . c -
and Final Oriencation Session dates will be dete‘r.;mincd by course instructor: and plrticiplnt:, i E
» * - / . . ) X . ' v
CEC 592/692,. "FIELD WORK IN EARLY 'CHILDHOOD EDUCATION" (3 semestar: houss) o : “
COURSE REQUIREMENTS: 1) .Attend Orientation ‘and Rggistrttion Session 2) Attend 12 sessions. ’ R < -
You may ‘attend onl those sessfons that are LEVELED K-3, K-6, or K-12. You may choose .
these from any of the inservicg sessiona offered. 3) Cbmplctc all assignments for &ach .
session you attend. 4) Actend Hid-ynruivalmtion Sesaion 5) Attend Final Evaluation .
_Session. (Total - 15 sessions) .; ] . .
. o A _ R
. - . /(
CEE 592/692, "FIELD WORK IN ELEMENTARY EDUCATION" (3 semester hours) ’ o LR
' COURSE REQUIREMENTS: 1) Attend Orientation and Regigtration Session 3) Attend 12 sessions. ., P RN 3
You may attend only those sessions that are LEVELED K-3, K:6, 3:-6 4-8, or.K~-12. You may . \ :
chaose thase from a any of the inservice sessions offered. 3) Complete all assignments for o
each sessids Yhu acttend. 4) Attend Hid-yeu' Evaluation Sesaion. 5) Attend Rinal Evaluation . P
‘S_eaaion. (Total = 15 :e::ions) - N o ~3 i
__CSE 592/692, "FIELD HORK IN SECONDARY EDUCATION" (3 semester haurs) , y © . :
COURSE REQUIREMENTS: 1) Attend-Orientation and Registration Session.2) Attend 12 sessions. o,
You may attend only those sessions that are LEVELED' K-12, 712, or 4~8. You may chogse Ty
these from any of the inservice sessions offered. 3) Complete all assignments for each
session you attend. 4) Actend Mid—year Evaluation Seasion 5) Attend Final Evaluation .
Session. (Total - l5 sessions) ] L. .
X : ' . . . . B
___CRD 592/692, "FIELD WORK IN READING EDUCATION" €] semestar houra) - P
COURSE REQUIREMENTS: 1) Attend Orientation and Registration Session 2) Attend 12 :es:ion:, . . S ({
You may choose these from the Resding and/or Language Arts sessions that ate offered. : . '
3) Complete all assignments from each session you actend. &) Attend H:l.d-year Evaluation
Ses:ion 5) Attend F:Lnal Evaluation Ses:ion. (Totll - 15 leuion:) .
e . \
__CEC 593/693, "YORKSHOP IN LANGUAGE ARTS" (3 semester.hours) ' ' ! o"
CBURSE REQU'IRE\ENTS. 1) Attend Orientation and Registration Seasion 2) Attend 12 sessions. - .
You may attend only those sessions that are LEVELED K-3, K-6, or K-12, You may choose’ . 4 . U
these sessions from the Reading and/or Language Arts sesaions that are offered. 3) Com- .
plete all assignments ftom each se3sion you attend. 4) Attend Mid-year Evaluation Session .
5) Attend Final Evaluation Sesaion. (Totll - 15 sesaions) . . . . .
__CEE 593/693, "'JO!KSHOP IN LANGUAGE ARTS" ‘(3 semester hours) .
i COURSE REQU'IRE.‘TBITS« 1) Attend Orientation and Ragistration Session 2) Attend 120 se::ionm ‘
You may attdud only those sessions that are LEVELED K-3, K-6, 3-6, 4-8, or K-12. -You may . -
chooae these seasiona from the Rgading.and/or Language Arta sesaions that are offered. - o
3) Complete all assignments from each session you attend. 4) Attend Mid-year Evaluation h .
N ‘Sesaion 5) Attend Final Evaluation Session. (Total = 15 leuionl)"
___CAR 548, "WORKSHOP IN Axr{numnou" (3 semestér hours) ' e -

COURSE REQUIREMENTS: 1) Attend Orientition and Ragistration Sauion 2) Attend 12 sessions.
You must attend all of the Arct sessions. You may choose other sessions from any of. the -

. inservice sessions ns offered. 3)Complete all assignments ftom esch session you attend. . ’, : ‘P9
4) Attend Mid-yaar Evaluation Sesstion 5) Attend Final Evalu.\tion Session. L . - B0 Hli R
(Tatal - 15 .enions) B o : &é - R R RREA 2o B




‘ A * COURSE. SNWOLLVENT FOR SOM-CAEDIT o o

v .- < . L
N Parsonnal employed Vi.\in the Consorciua Syacems may atcand inservice nutonl on & non=credic )
baais. No addigional feas will ba required othar than s small fae which will apply co’the “Make . )

and, Take" vcriuhopl Credit students ayve also aligible to attend sessions for non-cradit &n

addifion of chose raquired for credic course(a). Pleasd circle N/CR co show thosa sessiona you

plan to accend for non-cradic. (N/CReNon-credic) Circla on y chose seseions chac you plm to ) o .
attend in ordet that a tocal count of parcicipante ¢en be obcained for aach sasaion. .. - r

DIRECTIONS FOR com.znuc ‘,mxs rony "

1. COMPLETX TWO COPIES OF THIS FORM AND KEEP ONE rou YOUR *Ecorns . / - '
.. . 2. INDICATE THOSE SESSIONS YOU PLAN TO ATTEND Jz‘qg« CREBIT BY CIRCLING ‘
' 3. INDICATE THOSE SESSIONS YOU PLAN,TD-ATTEND FOR NON-CREDIT BY cm:z.wc .
) 4. CIRCLE ONLY ONE QPTION WK SACH SESSION. CRr OR N/CX
/, i : 3. ,CIRCLE ONLY TUOSE SESSIONS' YOU PLAN TO ATTEND!
. o . REARING (CReCREDIT  N/CR=NON-CREDIT) .
A CX  Hands-on accivicias and methods for teaching - DEftBavid whdey Plainvieu .
’ N N/CR Phonics: Vowal sounds, consonant wounds, coneo~ K=6 “Brown  -59/14/81 High School
nanc blends, digraphs . © _u 4-FP.M. Rainsville
CR  Hands<don activicias for ceaching comprehension. - A i
N/CR skills: sequencing, scudy skills, drawving infer- K-6 Dr. Mary Monday  Scogecsboro
encee, pradicting outcomes, omin ides, cause/ Rogers 10/5/81 High School -
affact, following directions - 4-7 P.M.  Scottsboro ’ )
CR  Hands-on activicies for ceaching comprehension » -
. N/CR skilla: sequencing, scudy skills, dnwin; K-6 Dr. Mary Tueaday Arab High
inferances, pradiccing outconas, main idea, Rogars 10/6/81 School
basusa/affact, following direccions 5-8 P.M. Arab
3 C}  Hands-on activiciles for ceaching comprehansion ’ .
‘ N/QR skills: .seaquencing, scudy skilla, drawing K-6 Dr. Mary Thursdey = Plainview !
inferances, pradiccing outcomes, nain tdea, Rogers 10/15/81  High Schliool
cause/effecc+ following directions T 6-9 ».M. '-xhig‘gvul‘e
CR  Hands~on accivicies for teaching comprehenaion 4 e .
N/cr akilla: sequanéing, s:udy skilla, drawing 7-12 Ms. Joan ' Monday Sco:t:boro ~
- infarancaes, predic:ins outcomea, main idea, Fuqua 10/19/81 High School /PR
, ceuse/affagt, following direccions . 6-9. .M. Scotesboro
(R Hands-on accivicies for ceaghing /comprahersion j i
N/CR skilla: sequencing, scudy skills, draving infer- 7-12 Ms. Joan Tuesday Carlisle Park
ancas, pradiceing outcomes, main ides, causa/ Fuqua 10/20/81 Middle School
g " _afface, folloving diractions - _4-7P.M. Guntarsville >
CR  Hands-ou accivicties for ceaching-comprehension . = Y
N N/CR skills: saquencing, study skills, drawing 7-12 Ms. Joan Thursday Plunvinw v
~ inferences, pradicting outcomes, main idea, fuqua 10/29/81 High School
cause/efface, following direccions - 5-8 P.M. Rainsville .
CR  Mathods and materials for diagnosing Reading :
N/CR sbtlicies: How to usa Informal Reading Inven- K-3 Dr. David tonday Marshall Tech
tories, Oral and Silent Reading, Phonics Skills Brown 11/9/81 School
Teascs, other matarials co diagnoaa Rudin; 58 P.M. Guncarsville °
~__abiliey N ’
CR  \Mathods/macearials for ats osing Reading L . .
N/CR abilicias: How to use In?‘ml Reeding Inven=- 4-6 . David Tussday. Scoccsboro
tories, Oral/Silenc Reading, Phonics Skills Teacs,. Brown 11/10/81 High School
other macerisls to diagnose Reading abilicy 3 4-7P.M. Scoctesbore
CR .Hands-gn activicies for teaching Library“Skills: Ms, Gayle Thursday Scoctcsboro
N/CR Deway decimal sysctem, reader’s guida, refarence K-12 Graves 12/10/81 High School R
- wacerials/skills, card cacalog 6-9 P.M. Scotcsharo ,
CR  Hands-on accivities for promoting reading read- .
N/CR inasa: audicory discriminacion, visual diecrim- X-6 _ Dr. Mary Tuesday  Carlisle Park "o .
inacion, direccionalicty, oral lln;m;e dlvnlop- Rogers 1/19/82 Hiddle School
_ment, incaresc M 6=9 P.M.  Cuntersville
! CR  Hands-on activicies and vethods for provln; for Dr. Bavid Tuasday Phimriew Y 4 ,
N/CR the ramedial reader in tha regular clulroon . K=6 Browa 2/9/82 'High School * !
- . 5=-8 P.M, Rainsville ‘
[o) Dnvclopin; macarials/accivicies for nf!n::iw Thursday Marshall Tech
N/CR Reading learoing Cencars: Hov to organize and © K-6 Dr. Mary .3/4/82. School*
oparate effective Reading Learning Cencers Rogars 4-7 ?.M. CGuncarsville ‘
' CR  Hands-on accivicias and mechods fog :uchin; Dr. David Thursday Marshall Tech
. N/CR bastc Diccionary <Skills .2 K-6 "~ Brown 4/1/82" School
’ i 4=7 P.M, Guntarsville
r T -
CR  Hands-bn activicties and mechods for ceaching Mr. Luther Monday Carlisle Park N
N/CR'Mach Compatancias: percants, poti:ivl/n.uuv‘ 6=~12 Machews 9/21/81 Middle School . 2 ? -
Q . incagers, decimals, meaaurecent (Teacher) - 58 P.M. Guncersville ’ ,
EMC CR  Hands-on ectivicies and mechods for :-7:111::; ¥r, Luther ;7;;73 ':::;:;E:m;
N/CR Mach Cowpatanciea: parcents, posicive/negacive 6-12 Macheus . choo
1n:uu:p| decimals, :usuremn: i (Teacher) 6-9 P.M. Scocesboro
' B * ae .




EE R T ) ,"v
CR” Mands~on activities for

B N . Wl oL

.

teachig Fractions:

[
Mrs, Stella

Thursday Marshall Tech.

N/cx avphasts 0n adding:ind substracting 48 Hear 10/8/81 School .
. P (Taachar) 4=7 P.M, Guncersville .
) & €  Hands-on ectiviciea for recwdiating basic Math : ]
R B , N/CR skills: addicion, subcraction, multiplicacion, Dr. C. J. Tuesday Plainviev - .
. division, place velus, regrouping, laarning K=6 Daana 10/27/81 High School -
- fulciplicacion faces : 5-8 P.M.  RMainsville - *
. CR  Hands~on acciviciea for remediating basic Mach j
,:'«\ N/CR skills: addicion, subcraceion, aultiplication, Ms, Carclyn. Tuasday Scocesboro -
division, place velua, regrouping, laarting 7-12  Davia © 11/17/81  High School R
sultinliicacion faccs . (Taachar) 4=7 .M. Scocesboro
CR  Methods and macerials for teaaching wvord probe Ms. Kachy Yonday Carlisle Park
N/CR lavs: How o read word problems and preccical 6-12 - Smith 12/7/81  vdddle School . ’
avplicacion of word problems (Teachar) -  6-9 P.M. Guncersville
CR  Hands-on accivities for taaching basic Time Dr. C. J. Yonday Plainviaw
N/CR and Money concapcs ' K=-6 Daane 1/11/8%2 High School
4-7 P.M. Rainsville
CX  Daveloping materials/accivitias for affeccive K-G Dr. C. J. Thursday  Scoctsboro
. N/QR Math Leamning Centars: How to organize/oparace Daane 2/25/82 High School
. effeccive Mach Learning Centars ) 5-8 P.M. TScocesboro
K CR  Developing macerials/activicies for affactive - Ms. Guasna Thursday  Myrshall Tach.
N/CR Math Learning Cencers: How to organiza/oparate Dohroan 3/18/82 School
effeccive Mach Laarning Cencars 7-12 4-7 P.M. Guncersville
)
. ’LANGUAGE ARTS )
CR  Bands-on_ accivicies for teaching Punccuacion, A . Monday Scocesboro !
’ - N/CX Sancence Scruccura, Paragraph Construction 36 o} /81 High School '
Y 4 . _ N =7 P.M.. ' Scocesboro
QR Hands-on accivitles for teaching Punccuacion, Tuesday Carlisla Park
. N/CR Sancence Scruccure, Paregraph Construction 3-6 A 9/22/81 Middle School - ¢ -
: 6=9 .M. GCunchrsville
CR  Hands-on accivicias for teaching Punctuacion, 3-6 - Thursday Plainview PI ]
W/CR Sentance Struccure, Paragraph Construction < ima ~ lo/1/81 High School . .
2 . . 5-8 P.M.. Rainsville
CR  'Hands~on acctivitias/macerials for cteaching . Dr. Sandra " -  Monday ‘Scoccesboro .
N/CR Composicion skills: outlining, sencenca/ 7-12  Busdby 11/2/81 High School
paragrasch construction- - N . 5-8 P.M. Scocesboro . T
CR. Hands~on activicias/matarials for teaching N Tuasday Marshall Tech.
N/CX Couwposition skills: outlining, santence/ 7-12  Dr. Sandra 11/3/81  §chool . v
paragravh conscruction . Busby 4=7 P.M. Cuntersville N
+CR Hands-on acrivicies/macarials for teaching Wednesday ' Plainview
N/CR Composition skills: outlining, santenca/ 7-12 Dr. Joyce 11/11/81 High School-
paragraph conseruction ’ Jolly §-9 P.M.  Rainsvilla .
) CR  Hands-on accivities and mechods for ceaching Monday Carlisle Park :
N/CR basic grammar : X-6 TBA ,  11/30/81 Middle School
, i - 6-9 P.M, Guntersville ‘
CR  Hands~on activities and methods for teaching Tuesday Scoctsboro ]
" N/CR Basic grammar: subject/verb agraamenc, ‘prap~ 7-12 Dr. Joyce 12/1/81 High School
ositional phrases, adverbs. adiectives Jolly 4=7 P.M.  Scoctsboro
CR  Hands-on activities and methods for ceaching Tuesday Plainview : : ‘
N/CR spelling skills " K-§ TRA 1/26/82 High School
' 5-8 P.M. Rainewille
CR  Hands-on activicies and methods for ceaching Ms. Kachy ’
N/CR Handwricing skills: Empliesis on latter for- K-6 Archar Tuesday Scocesboro
pacion/cransicioo £rom manuseript to cursive Ms. Iris 2/16/82 High School
vricing . : . ' Harriscn 6-9 .M. Scocesboro +
! CR  Hands-on activicies for teaching Literature: R Thursday Marshall Tech. 4
N/CR Introducing liceracure, licaracura apprecia- K-§ TBA 3/25/82, School .
tion : 4=7 P.M. Guncersville
. CR  Hands-on activitlas for ceaching Literacure: Yonday Plainview
N/CR Introducing licerature, lirarature apprecia- 7-12  Dr. Sandra 4/19/82 High School .,
' ___ tion, teaching novels “Busby 5-8 P.M. Rainsville
. - . hd N . " > \( .
SCIENCE ’ B N g
Q@  Practical ideas/materials for conducting Ms. JoAnne Thursday Carlisla Park ; . - +
N/CR Science Lab Experiments usiog liccle or oo 7-12 | Durhaa 10/22/81 Middle school .
) equipment" " (Teacher) 5-8 P.M. Guntersville .
CR  Hands~om activities, caterials, methoda for : :
N/ teaching current Science topics: Solar 7-12  Dr. Hillel ‘ Monday Scottsboro
Enargy, Nuclear Eoergy, Enviromental . E. Mllo 11/30/81  High Schdol -~
praservacion, Enerfy consarvation 4=7 P.M. Scotcsboro -
1 . .- SOCIAL STUDIES A ) z
Q - . . .
EMC . CR  Hands-on accivicies for teaching Map Skills: Mr. Marcin Tuesday Marshall Tech. - '
¥ N/CR road maps, aclas, ocher maps K-12  Ablee 10/13/81  School” . : . .
. M (Teacher) ,5=8 P.M. Guncarsville v L
‘ ¥ 4 : I— - s




) .- PHYSTCAL EDUCATION |

_CR  “First Atd Techniques for che claesroom: exphasis Ms. Cyncthia Thursday Plainview
NICR oo injiries, tllnesses, saizures .. K=12  Milk .9/24/81  High School
' - . ) (Red Crose) 5.9 ».M. Ratpsville
CR  Rainy-day activicies for Physical "‘ '+ Monda ~ radb 7
N/CR Education, R . . - Re12 ™A - 11/23/81 Elem. School
: : b=7 P.M. Arad

‘

. -
CR  Make and Taka: Integracing Art into che Math : .« Dr. Saturday Marshall Tec
N/CR and MLanguage arts Programs . * | Kab, Shirley 3/21/82 «School
~ o e . Musgrave 4-8 P.M., Cuncersvilla
CR  Make and rak?‘Cru:ch Classtroom Crafcs for Dr. . Saturday Marshall Tac
N/CR Halloween - . . K=6 Shirlay 10/10/81 school
< b : - __Musgrave 8-12Noon_ Guntersville
CR  Make and Take Creacive Classroon Crafcs . Dr. Thursday Marshall Tec
N/CR for Thanksgiving , o k=6 Shirley 11/12/81 Sschool
- Mus grave 4-8:P.M.  Guncersvilla
CR  Make and Take Creacive Classrqom Crafts for Dr. Saturday Marshall Tac:
N/CR Chriscmas o N Shirley ° 12/5/81 School

. . : " Musgrave 8=<12Noon Guntersville
CR  Make and Take Créative Classroon Crafes far: ‘. Dr. Tuesday Marshall Tec!
N/CR Valentina's" Day S LR K=6 Shirley 2/2/82 School
- . # Musgrave 4=8 P.M.. Guncersville
CR Make and Take Creative Classroom Cramfor s Dr. © Monday Marshall Tech
N/CR Paincing and Princmaking T N K=6" , Shirley 13/22/82  Sschool
. _ Musgrave 4-8 P.M. Guntersville
=CR  Make and Take Art Activicies: Puppetry and Dr. Thursday Marshall Tact
wN/CR MaskrMaking . . K=6 Shirley 9/17/81  school
! Musgrave 4-8 P.M. Guntersville

GENERAL

CR Ma:hod;/pr_actical Suggescions for enhancing Dr. Monday Plaiaview
N/CR scudent's self-con:rol.‘responsibility. K-12 Randall © 9/28/81 High School

self concept 3 Jarrell 6-9 P.M. Rainsville

CR  Mechdds/practicil suggescions for enhancing ‘ Dr. Tuesday Scoctsboro *

N/CR student's sqlf control, responsibilicy, ™ ) K-12 ~ Randall 9/29/81  High School
self concepc P | " Jarrell 5-8 P.M. Scottsboro

CR  Teacher and cthe Law: The -legal righcts of . Dr. Thursday Carlisle Park

N/CR ceachers in student discipline; the dlass- . K-12 Lanny. 10/22/81 Middle Schoo:
roon teacher and liabilicv . Camble 6=9 .M. Cuntarsville

CR  Practical mechods/suggesttons for involving : . T

N/QR parents {n the school: emphasis on how to K~12 Dr. Anne Monday Maxghall Tect
discuss grades, .fetention, che “special” chidd, Toppins ) 1
Lffective parent-teathar conferences ’ 5 5 Guncersville

G}  Practical nethods and suggescions for {avolving -

N/CR parents {n the school: ecphasis on how to Dr. Anne Scottsboro
discuss grades, recention, the "special® child, - Toppins 11/17/81 High School
effeccile parenc-ceacher conferences 4~7 P.M. Seottsboro

-CR  Practical cethods, hands-on activicies, Tuesday Plainview

_ N/CR suggestions for mativating che child who: Dr. Sandra 1/19/82 High School
gives w, hates school, {s an under-achiever Busby 4=7 P.M. Rainsville

QX Practical methods, hands-on activicies, ’ . Thursday Scocttsboro

N/CR suggestions for wotivacting the child who: Dr. Mary 2/25/82  High School

: zives up, hates school, is an under-achisver Rogers 6-9 P.M. Scottsbord

CR  Hands-on materials/practical suggescions for E

N/CR using individualized L‘nming Contraces: Dr. Sam Monday Carlisle Park
emphasis on hov to urite Learning Cogtraces, . Leles 11/2/81 Middle School
evaluation of Learning Concraces, how to 5-8 P.M. Guatérsville
individualize using Learning Contracts )}

CR  How to read and interpret Standardized test ) Thursday Scottsboro

N/CR scores, cheir relacionship to grouping for 10/1/81  High Schgol
teiching skills. (C.A.T.) - _6-9 P.M. Scoctsboro

N . -
[ ’ . [
v '

\ - . ' .
PLEASE RECHECK TRIS GOMPLETED FORM TO SEE THAT YOU HAVE CIRCLED EITHER CR OR N/CR FOR EACH
SESSION YOU PLAN TO ATTEND : T

> . COMPLETE TWO COPIES OF THIS FORM AND KEEP ONE FOR YOUR RECORDS!

. EMC A. ) - ' i . : . ‘ ; A.J' " .

) .
n - . . < . . LA . . . -



. SORTHEAST ALABAMA CONSORTIUM FOR PROFESSIONAL nmnop\mvx‘"“h""‘ Number 3 & ' L

1982 - 1983 FINAL ATTENDANCE SURVEY . ; " , y
. L A L ‘ ) SCHOOL SYSTEM soc. .S56. 9 ‘
" SCHOOL ADDRESS ; cITY - STATE_, ' _z1P
' S po;;txou " GRADES TAUGHT C PRONE: H___' o
g . ‘ ' :‘_5.\cmnou&n INFONMATION . . ‘ v

The Norcheast Coneortium for Professional Development ie an aseociatfon of five school
. ‘syscems: Arab Cicy,’ DeKalb County, Fort Payns City, Guntersville City, and Mnt!hlll

R ‘Councy. These systcems have joined togecher ae a means of providing high quality in-service
training at an economical coet. In fts two years of exiecencs, the Nprcheast Consorcium has
grovided in-service sessions for over 2,000 ceachers and -administracors. The programs chie
R year, as in previous years, are Hased on the expressed needa of thé-personnel who will be - ¥
PR accending che séssions. The inecructional sxphasis yill continue to’ be on the applicn:ion
of :hoory to ongoing school responeibilicies. K . . .
- ) I} , - .

All sesslons 1is:od below (unleso specified o:hltuiso) may be n:érnded by any teacher or ’
-, - adninis:ta:ot who is employed by a mgmbat systen fres of charge. . i ‘

_ . Thio years's needs assessment survey revealed that a numhot of ceachers and adminiscracors
are tn:otes:od in ob:iinin; graduace course credic :htough the Consorcium. Please refer -
.to che section labelad * Coutse Entollmnn: for Credit” in chis form for information te=- )
gltdinz creditc enrollment,
Please indicate which sessions you will be n::en¢1n; by pllcing a check mark (v) on the
appropriate lin&. ~

EVENING CONSORTIUM SESSIONS: Open to all Teachers and Administrators at NO COST.

Arab High School, September 7, 6-9 p.m. )

Incroduction to Microcomputers - Dr, Robert Beach

Sctudent Discipline 9-12 = Mr, Richard Rhone

Remedial Mach 4-8 - Dr. G. J. Daane i
Remedial Reader in che Regular Classroom - Dr. David Brewn - .
Motivacion of the Academically Gifted Student -~ Ms. Marsha Burke o i
The Principal's Office lnd Fiscgl Responsibilicy - Dr. Lanny Gamble

‘ !Atshlll County, Alabama Avenua Middle School Albercville, October 12, 6-9 p.m.

4

Specific Techniques of s:uden: Disciplino k-5 - Dr. Batbara Adans
Increasing Self-Concapt and Moctivacion of che "Average" Student - Dr. Robert Anderson
Teaching Slow Learners in the Regular Claseroom 1-8 = Dr. David Brown .

JThe Teacher and the Law--Student Personnel <« Dr. Kenneth Wilson

/Test Construccion and Grading - Dr. Charlee Edmonde

The Principal and Evaluation of Scaff Personnel--Documentation = Dr. Lanny Gamble

IIIIII

Guntersville. Carlisle Park Middle School. November 2, 6-9 p.m.

SCudan: Diecipline 6~8 = Mrs. Nell Clnm

Increasing Self-Concept and Motivation of cthe "Turned-Off" Scudenc - Dr. Jerry Dillard
Workable Approaches to Remediacion = Dr. Jim Saski® . i
Classroom Management - Dr. Michasl Palardy ' ’ o

HITH

Teaching Composicion Skills in the Junior High School 6-8 - Ms. Maxine Rose
Thé Principal's Office: How to Operate it Effectively - Dr. Lanny Gamble

The Teacher and the Law --Scaff Personnel - Dr. Lnnny Gamble .
' The Principal's Responsibilicy in Liabilicy Suics - Dr. Coy Hollis
‘ Sy . Eg. Payne High School, September 28, 6-9 p.m.
Student Discipling 9-12 = Dr, Jim Saski .
j Increasing Student Motivation and Self-Concept = TBA M

LU Science Experimencs With Liccle Equipment - Dr. Michlel Murphy
Basic Mach Skills - Dr, Pacsy Kramer . .

_

DeKalb Councty. Plainview High ‘School, Rainsville, October 26, 6-9 p.om.
- L

Remedial Reading 9-12 - Dr. David Brown

‘Student Discipline K-6 - Dr, MicKael Palardy

Increasing che Self-Concept and Motivation of Teachets - Dr. Norman Padgect

Q Basic Math Skills 10-12 - TBA Ty
* The Teacher and the Law——Competency Issues = TBA

[Elz\lﬂ:: The Principal and Student Discipline - Dr. Lanny Gamble

[Arurren oo i | . : . :3 ()




ERIC

PAruntext provided oy enic I

3

Marshall Councy .

(The éollouins sessions nay be primarily of incerest to credic parcicip
ebtaining 45 concact hours, buc any ceacher or administrator may enroll

MAKE AND TAKE SESSIONS (CADSDEN AREA)

These sassions are offered via che Cadsden Cancter and will require a fe

mado'pnyablo to the Universicy of Alabama and majled one week prior co

Make and: Take Workshops
The Universicy of Alabama Center
P. 0. Box 1280 )
Cadsden, Alabama 35902

-Discipline (p.
L

" LOCAL IN-SERVICE SESSIONS: Open to ail Taachera and Adniniscrators at MO COST.
Svstes : i )Date Tbgi)\& i
Fort Payne Clcy Schools - ‘ August 16, 1982 Compécency Education - Dr. Causey
Guntersville City, arab City, August 18, 1982 - Competency Requirenmencs
Marshall Cougey l T
DeXalb Councy . Occober 5, 1982 Discipline in che Secondary
. N . ) Schoal - Dr. K. Walsh ~
Fc. Payne Cicy October 5,. 1982 o Be Decided
DeKalb Councy © January 28, 1983 ‘Be Decided / . ﬂ
Guntersville Cicy, arab Ciey, - February 8,1983 mpetency (a.m.)

a.) Dr. H. Wong

ants as a means of
) ’

¢ payment of §5.00
the Session co:

s

d

Topic Date & Time Level Consulcant Location -
"Reading Readiness September 18, X-3 Charlott&X.” srown Cory Middle School
- Accivities" 1982 £ bl . 715 Raley Streec
< 4 9-12 Noon R - i  Gadsden, AL
"Activities co i October 30, k-3 Chnrlotceiét'srown Cory ﬁiddle School |
Teach ;Phonics” 1982 - T 715 Raley Street
" 9-12 Noon . T - GCadsden, AL
? ‘ )
“"Reading Comprehension November 20, X=3 Chaplotte C. Brown. Anniston High Sch.
Accivicies” 1982 1301 Woodstock ave.
9-12 Noon Anniscon, AL
"Making Classroom ‘December 4, X-6 Barbara Rouncree Jones Elemencafy
Puppecs” v 1982 S School
. , 9=12 Noon Rainbow City, AL
. "Seructural Analysis January 29, 3-6 Charlocce C. Brown Difsque Middle-Sch.
Activities"” 1983 : "~ 612 Tracy Streec
9-12 Noon* Gadsden, AL
"Written Language February 19, 4=6 Charlocte C. Brown Disque Middle Sch.
Activities: Creacive 1983 642 Tracy Screet

Writing-s:udy skills etc.” 9-12 Noon

dsden, AL

Anniston ﬁigh Sch.

1301 Woodactock ave.

"Games and Aczivities to February 26, -6 C. J. Daane
Make Mathematics 1983
/- Interesting” 9-12 Noon N

WEEKEND WORKSHOP TOPICS (GADSDEN‘CENTE#)
7

All copics will meec on Fridays 5-8 p-0. and Saturdays 8§ a.m. - 5 p.m.
additional $25.00 charge (chrough the Cadsden Center) for each 11 hour
Be sure to register in advance. Mail registracion to:

Weekend Workshops *
The University of Alabama Center
P. 0. Box 1280

Gadsden, Alabaxza 35902

All sessions will meet at the University of Alabana Gadsden Center.
* N

Tonic N Date

l. Creating and Using Puppets As a
Teaching Tool °

2. Elementary Mathemactics Workshop

3. Music and Basic Skills: A Classroom
Partnership . .

- 31

January 14-15, 1983

September 2&-25. 1982
February 11-12, 1983
4. Discipline Novamber 12-13, 1982

Anniscon, AL

There will be an
session attended.

Inatructor

Dr. Barbara Rountree

Dr. C. J. Daane
Ms. Kay Mutert

Dr. Michael. Palardy




R ' WEEFEND WORKSHOP TOPICS (GADSDEN CENTER) Concinued ' L 3,

’ ' Topic . ' Date- : Inseruceor
’ ) 5. Motivation - Octpber [5-16, 1982* dr. Mary Rogers , i
6. Simulacion, Role Playing, Gaming, January 21-22, 1983 Dr. Adolph Crew
and value Clartficacion Activicies
7. Inceracction Skills . *September 10-11, 1982 Dr. adolph Crew
8. Introduccion-Microcomputera in January 28-29, 1983 Dr. Truman Baker
Education ., -
N : 9. . Microcomputers-Social Studiea - February 11-12, 1983 Dr. Patrick Ferguson
- ! 10. Microcomputers~Math . March 4-5, 1983 Dr. Truman Baker
B 11, Microcomputers-Buainess Education ! -April 29-30, 1983 . * Dr. Donald Campbell
hd 12, Hicrocompuuers-Science~ March 25-26, 1983 dr. James Welk
. . 13, Microcomputers~Reading~Language Arcs April 15-16, 1983 Dr. David Octcs M
' 140 Beginning Reading’' Februady 4-5, 1983 Dr. David Brown
15. Reading Remediation April 8-9, 1983 Dr. David Browm ~
o 16. Reading Comprehension -, February 25-26, 1983 Dr. Robert Leigh
N .

. WETKEND COLLEGE SESSIONS (UNIVERSITY OF ALABAMA TUSCALOOSA CAMPUS)
. L4 . .

qu:icipan:s oay elect to attend any meetinge of the seeeions lisced below Ao parcial
fulfillment of the 45 contact hours needed for the Northeaat Coneortium credit option.

) -,

. . All copics will meet on Fridays, 6-9 p.o. and Sa:ﬁrday., 8 a.m., - 5 p.m. in Graves Hall &n
the campus of the University of Alabama. The non-credit fea is 5$25.00 per topic. There

will be no additional charge for credit regiscrants. :

.

Topic N Date : Instructor
l. Introduction/Microcomputers in Ocegber 1~-2, 1982 Dr. Truman Baker
¢ ) ¢ Education . .
, - 2. Microcomputers-Social Studies October 15-16, 1982 Dr. Patrick Ferguson - H
3. ‘Microcomputers-Math October 29-30, 1982 Dr. Truman Baker " ?
! 4. Microcomputers-Science November ¥9-20,.$ 82, Dr. James Welker
5. Microcomputers-Reading-Langudge Arts December 3j%ﬁyd- %" _Mp, David Oces
6. 'Improving Questioning Skills September 17-18, 1982+ UESYary Richarde
, - 7. The Teacher and the Law: Student October 2-3, 1982 Dr. Lanny R. Gamble
a : and Staff Personnel . ) . 5
1y 8. Teacher Burnout or Stress Management  October 29-30, 1982 Dr. Foster Watkine .
! ] 9. Teaching the Gifted and Talented" November 19-20, 1982 Dr. Carol Schlichter ‘ £ F
‘ ] Student in the Regular Classroom '
& . l0. simulation, Role Playing, Gaming aed December 3-4, 1982 Dr. Adolph Crew ) x
ﬂi Value Clarification Activities :
h - [ 4 - s Y .
: COURSE ENROLLMENT FOR CREDIT . * ‘ : *
! . ~ L » T - '
In codperation with The University of Alabama Gadeden Center, credit course options are . v

available for the 1982-83 Northeast Alabama Consortium. Students enrolled in courses for
credic should plan to complete all the course requirements liated beneath ;fach cour&e‘:itle.
N P All credit courses lisced below are regular Univereity of Alabama courses. Courses for
. X credit will focus on the application of ideas gained to ongoing school responaibilities,
L ¢ Each 3 semester hourrcourse may apply to selected degree programs or as an elective, with
advisor’s approval, Credit coursea liated below may also be applied to Certification renewal.
- bl

GRADUATE CREDIT FEES.~ Graduate credit fees are $157.50 per 3 semeeter hour course. Graduate
. students who have not been admitted to The University of Alabama Graduate’ School must pay
4o addicional $15.00 application fee. All course offerings are contingent upon sufficient
student enrollmenc. Course fees are,payable at the Orientation apd Regis:facign session.
, .

ORIENTATION AND REGISTRATION SESSION ~ Thursday, September 2, 1982, 6-9 p.m., 3adsden
Center. All studencs planning to register for a credit course must attend this meeting. . ¢
‘Mid-year and Final Orlentacion Segslon dates will also be held ac the Gadsden Center.

: : L

CIE 592/692, "Fieldwork in the Imprgvtmnnt of Instruction" (3 semester houts)
COURSE REQUIREMENTS: (1) Actend Orientation and Registration sessions.
) Actend mid-year Evaluation Session (3) Attend Final Evaluation Session
(%) Actend other advisor approved sessions to total 45 contact hours including
the sessions required above. -

.

. . . AAP 612, "Problems in School Administration” (3 semester hours) :
~ , COURSE REQUIREMENTS: (l) Attend Orientation and Registration sesdions.
N (2) Attend mid-year Evaluation Sesaion (3) Attend Final Evaluation Session
. . (4) Accend other advisor approved sessions to total 45 contact hours including
Q the sessions required above. .. . .
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Aruitoxt provided by Eric
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- which you would like to see offared in your locale. .

v

) - -~ Attachment Number 4
CONSORTIUM FOR PROFESSIONAL DEVELQPMENT -

NORTHEAST ALABAMA

19821983 NEEDS ASSESSMENT SURVEY FORM "

1 . ° »

You are audtre that our achool aystem ia currantly participating in tha Northeaat Ala-
bama Conaortium Inservice Program, " Through cha cooperation of the afx participating
achool ayatems and the Univaraity of Alabama, wa have been able to offer a wide .
tanga of cimely {naarvica vworkshops to taacharas and administratora. Evaluationa -
of thia yaar's {naervice programs have baen vary poaitive, and we are currently o
planning next year's Consortium {naarvice program, which will differ in aome {m~
portant waya. . . -
THIS IS WHERE WE NEED YOUR HELP! Ip order to better meat your inservice needa and
intereats, we vould like for you to compleca chia Needa Assesament Form. Please .
give your thoughtful actention to thia form, Your auggeated inservice workshopa
uill form the boaia of next yaar's consortium program, :

L]

NAME SCHOOL . DATE:
& ~ . ’ :

GRADE TAUGHT. SUBJECTS TAUGHT

DEGREES HELD : AREAS OF CERTIFICATION.

SOCIAL SECURITY NUMBER

ARE YOU INTERESTED IN A.DEGREE PROGRAM? IF SO, LIST TYPE OF DEGREE AND AREA

OF INTEREST :

— -
One functiap of the Consortium thia year uill ba to offer workshopa during acheduled
aystem inaervice days. We ara aaking you to aubmit specifio vorkshopa that would be
of intereat to you {n the 1982-83 Conaortium program. PLEASE BE AS SPECIFIC AS
POSSIBLE! -~ .

rd
SPECIFIC TOPIC -=- PLEASE CHECK 6RADE LEVEL (S) PRIMARY ELEMENTARY MIDDLE SECONDARY
——— L P - —tnd . - t—
T - | |
b i k

EVENING PROGRAMS. The Consortium ttis year uwill also feature a aeries of workshops
to be held in the evening and/or Saturdaya on the University of Alabama campus or
at 2 aystem location. These workahops uill feature both specific and general {nfor-
mation and are designed for both teachers and administratora. In the space below,
please give some examples of programs you uwould like to seé¢ offered during the
evening. . S

SUCGESTED TOPIC (S) - - CHECK GRADE LEVEL (s) PRIII, ELEM. ¥ID, SEC. OTHE!

-

‘

It will also bé poasible to achedule one or more programs to Be offered at a System
location to meet particular neads. Theae progracma, aa all Consortium offeringa, would
be open to participanta from all Syatems. In tha apace-below, please identify a topicy

le -
!

i

We realize that some times ara mora convanient than othara for attending avening
seasiona. In the ipace below, could you liat some dates and timea which would be
poaaidble for you to achedule for avening inaervice? .

Day of tha_Week Time of Day  Praferred Month () ) )

1 L.

o

Thank you for your time and intqr'e:: in complating thia form. Your input will enadbla
ua to plan a better inaervice program for tha 1982-83 Northadat Alabama Conaortium.
v . N . @ .

ADDITIONAL COMMENTS OR SUGGESTIONS ON BACK; 3 3 e ) o

) .

- '
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SER . CLASS ROSTER (NGH-CREDIT STUDENTS)-

.

- Attachment.Number 5

-

It is necessary'that”we have an accurate accounting of all non-credit students who par- |
ticipate in this workshop.  Please circulate this form and have each. non-credit student
provide the requested information. . -

DATE T LOCATION = s 5
“ NAME OF INSTRUCTOR |

TITLE' OF WORKSHOP o | L B

‘ ' _' v . Social*
Name of Student ' Address & Phone No. School System Security No.
§P1ease print) (PTease print) :
_ - L
. ) ~ ‘
4G x
B

*For University record-keeping. purpases 6ﬁly ] i — - ' | Yy

NOTE: This form must be completed and returned with your travel expense report. -
Q. O I -

[




i TS\“ E SR R L : Attachment Number 6

VORTHEAST ALAGAMS ’ONSORTIUM FOR PROFf‘SlONAL UEV°LDPMENT e
szaswn EVHLUATION " o :
SESSION TITLE .\ - wsTrueToR _
+ LOCATION OF SEssioN | | YOUR POSITION L
GRACES TAUGHT____ CREDIT- NON-GREDIT (CIRCLE ONE} DATE

INSTRUCTICNS: Assign an ev31uatiggJ%umber o eacn statament based on he f011Cwing scale:

1--<t-ongly Agree 2--Agree --Neutr31 4-—01sagr 5--Str cﬁgly isagree

1. The suoge--. macter and matarid) pr=sented in this session will he!p me in my da11y ‘.
wark. .

2. The hands-on material, handouts, and asther mat=r1als usad in :h1s session will te
usefu1 o ne in my ca11y wark.

3. The .ant=nt of this sassion deal* with the topic rafiectad in the sessiaon title.

¥

4. The presantat1cn of this session was well organized and preparsd.

A 5. 1 was ancouraged to participate in this sessicn by my school systam.

” ' : B . . ~ -
S o

F TS
P

PLEASE COMMENT BRIEFLY O THE FOLLOWING: . ' - 7

7. PTease comment on the pnysical arranaements for this session: build ding, -las;-
room size and s2ating arrangements, heating or cooling, 11gn:1ng, arc. :

N N | T
3. .Overall rating of instructor(s) for this seséicn: G000 SATISFACTORY POCR (Circle)
Comments oF suggestions: ‘ ' : .

'
[

*Please suggest. other titles or topics for profsss1cna1 inservice sessions and,
, 1f possitla, instructors for each sassion listed. (Use back 1f neaded. )

1

<~

10. Other comments or suggastions: (Use back if needed.)
W ) )

PR

3o




- 'Atta.chn:e}it Number 7

. ) ‘. . .' - ¢ )
NORTHEAST ALABAMA CONSORTIUM FOR PROFESSIONAL DEVELOPMENT
Approximate Expense Projection for 1982-83._

R . .
. " . . . ’ .
: . ~ . .o N 5 - .
. . B . ‘ ‘
. o - . . . :
- N -~

Travel

‘ 5 round trips. (300 miles) = 1560 miles ! ' LI
N 1500 miles x 35¢ per mile = ' o $ 525.00

4 administrative round trips (300 miles) = 1200 miles . o " .
1200 miles x 20¢ per nile = ) ‘ © 240.00 : '

« Travel for Nonf Tuscaloosa Instructors ,
- 10 x 300 miles = 3,000 miles . P . .
3000 miles x 20¢ per mile =- - - 600.00

Y

Per Diem . ~

Dinner per diem (33 x $5.00) = - e " 165.00 -
10 overnight per diem ($60.00 emch) * ' 7 e __60Q.00

_ . TOTAL TRAVEL AND PER DIEM _ | o $2,130.00

5

Honorarium - o .
25 instructors x $125 = : ;o L /$3,125.00
Material Reproduction Expersés . 200.00

TOTAL APPROXIMATE EXPENSE PROJECTION ; -~ $5,455.00

* -

>'sttem » ' . Teachers and Principals . Percentage of Total

Arab City & 129 o ‘ . 10%
. ‘ Guntersville City : " 112 - o ) 9%
Marshall County * - 465 ' o ©37% "
DeKalb County N 436 ' 35% -
Fort Payne City ‘ . ' 103 { , __9% .

. : 1245 : 1007 : ‘

Billiﬁg Amounts As Approximate Percentages of Participation

Arab City .- $ 546.00

DeKalb County < 1,913.00 . . -

Fort Payme City 492.00 C

Guntersville City 492,00 o : _

Marshall County 2,022.00 ' - . .




